
DEPARTMENT OF THE NAVY 
NAVAL SEA SYSTEMS COMMAND 

2531 JEFFERSON DAVIS HWY 
ARLINGTON VA 22242-5160 IN REPLY REFER TO 

11000 
OPR 07I/SH 
Ser 071/ 015 
23 Au? 93 

From: Commander, Naval Sea Systems Command 
To: Commanding Officer, Atlantic Division, Naval Facilities 

Engineering Command (Code 182) 

Subj: INSTALLATION RESTORATION PROGRAM RESPONSIBILITIES, NAVAL 
INDUSTRIAL RESERVE ORDNANCE PLANT, ROCKET CENTER, WV 

Ref: (3 Mtg., CNO, NAVSEASYSCOM, NAVFACENGCOM, 
LANTNAVFACENGCOM, of 25 May 93 

(b) N00024-91-E-8530 

1. This letter is provided to confirm execution responsibility 
for the Installation Restoration (IR) Program, at the subject 
Naval Sea Systems Command (NAVSEASYSCOM) facility as discussed 
during reference (a). 

2. Atlantic Division, Naval Facility Engineering Command 
(LANTNAVFACENGCOM) is requested to accept the lead for IR program 
management to continue the IR program at the Naval Industrial 
Reserve Ordnance Plant (NIROP) West Virginia as established by 
NAVSEASYSCOM. This program should be raised to priority 1 status 
to reflect inclusion of the facility on the National Priorities 
List. 

3. LANTNAVFACENGCOM must maintain a close interface with the 
major claimant, SEA 071, in the execution of all IR Program 
requirements. All IR program decisions effecting NIROP 
facilities management will be jointly made by LANTNAVFACENGCOM 
and NAVSEASYSCOM representatives. 

4. Hercules Incorporated,. the operating facilities contractor, 
has been proceeding with the Remedial Investigation phase of the 
IR Program with an appropriation under the reference (b) 
contract. Remaining contract funding should allow for completion 
of additional site definition and finalization of the IR Report. 
This will be the transition point to program management under 
Defense Environmental Restoration Act. Lead IR program 
transition to LANTNAVFACENGCOM is targeted for 1 October 1993. 

5. Our point of contact is Mr. Stephen Hoffman, SEA 0713, 
commercial (703) 602-1192 extension 352. 

TtiW,L 
DAVID W. ANDERSON 
By direction 


